GUIDELINES FOR 2012 AUDUBON COLLABORATIVE FUNDING

Montana Audubon welcomes proposals from chapters* for FY12 Collaborative Funding (also known as chapter mini grants).  Proposals should support conservation projects (defined broadly to include education, citizen science, policy, restoration, etc.). Ideally, proposed projects will provide an opportunity to engage your members and the public, to promote our shared mission, and to align national, state and chapter priorities. Requests for endowment, general operations, administrative costs, Audubon Adventures subscriptions, or staff salaries are not eligible for funding. 
*The grant application process also allows for several chapters to join in a shared project. 
Proposals must fall into one of the following five general categories in order to be considered:

Birds and Habitat Restoration/Enhancement, and/or IBA project

This category is designed for proposals that study, protect or enhance significant habitat or protect targeted species of birds. Examples could include monitoring or studying birds in an Important Bird Area or other significant local site, implementing habitat improvements or a restoration project, developing a conservation plan for an IBA or other site, adopting an IBA, dedication of an IBA, participating in flyway planning or undertaking an international project on or in support of an international IBA.  

Education Project

This category is designed for proposals that undertake educational programs on a local level. Activities can range from in-school programs to on-site programs to broader public educational efforts. Chapters are encouraged to partner with other chapters, park districts, school districts, arboretums, natural history museums, foundations or other stakeholders, with each of the partners sharing in the costs related to the joint project.  Projects may be for an ongoing education program or a special single event. 

Advocacy Project

This category is designed for proposals to organize grassroots action in support of conservation policy positions.  Possible projects include pursuit of a state legislative/agency priority; a national priority; or a local project that protects birds, other, wildlife and/or their habitats in your community. Workshops to help train new volunteers to be activists are eligible for these funds.  

Capacity Building

This category is designed for proposals that enable a chapter's leadership to learn and build capacity together.  Projects should build the skills necessary to effect change on an issue of shared concern and to strengthen the chapter's ability to fulfill its mission. For example, the project could involve efforts to recruit and train volunteers for conservation, education or advocacy projects. Proposals must identify the skills to be developed and the outcome(s) that the chapter expects to produce.  

Communications Project

This category is designed for proposals that expand a chapter’s visibility in the community. It could be an expanded publication, special addition of a newsletter with a conservation/education project theme, publicity for public events and activities, media outreach program, development or enhancement of a web site and other communication related activities. Proposals must clearly state how the communication activity(s) will promote conservation. Ongoing communications projects such as funding regular issues of the Chapter newsletter are not eligible.

NOTE: Two suggestions to help funds go further - Over the years, a number of chapters have applied to collaborative funding in order to purchase equipment – computers, projectors and binoculars have been particularly popular. 

· The Norcross Foundation focuses entirely on providing small grants to local nonprofit organizations for equipment. They have a simple application process available at http://www.norcrossws.org/Foundmain.html and fund many grants each year. Chapters with equipment needs are strongly encouraged to try this foundation first before applying for collaborative funding.

· Secondly, Eagle Optics has a Product Matching Program that many chapters have used to double their purchase of three or more optics valued at under $200 for educational purposes. If needed, please request information about the matching program from Chapter Services. Chapters are encouraged to make use of this source in conjunction with any proposal to purchase binoculars or scopes. 

Application
To apply for funding, please use the attached application form, and submit a written, faxed, scanned or electronic copy of the proposal by December 1, 2011 to:

Janet Ellis
Montana Audubon

PO Box 595, Helena, MT 59624

Phone: (406) 443-3949
Fax: (406) 443-7144

jellis@mtaudubon.org
Review of Proposals and Decision Timeline
Local Chapter leader volunteers are sought to join a committee of peers in October to review all applications submitted in the state and make allocation decisions. Awards will be announced in late November 20110. Please contact Lynn if you would like to participate in your state’s review.
Reporting
Each Chapter receiving a collaborative funding grant will be asked to complete their work and send a report by October 15, 2012. The report form will be sent to each Chapter when they receive funding and will also be posted on the Web. Chapters awarded collaborative funding in 2011 need to complete their report by the deadline, or receive an extension from Montana Audubon, in order to receive future collaborative funding grants.
